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Project Management Institute

Faculty Development Program

In Project Management

11-15 February, 2015, NITIE, Mumbai

Introduction

“One of the greatest influences in student’s life is by their college faculty. It is thus important to develop
faculty capabilities in a way that will help them to deliver value to students/professionals by making the
teaching/learning process more engaging.”

Project Management is becoming an important field
of study. Inrecent years, it has been drawing attention
from various quarters including government and
across industry sectors. Project Management is
largely practice driven, however over the years it has
evolved beyond the concepts of planning &
scheduling (CPM & PERT) to now an integrated
approach drawing knowledge from different
management functions. Time & cost management
has largely been the focus till recently. However, other
aspects of projects such as Risk Management,
Stakeholder Management, Project Execution,
Monitoring & Control etc. are being recognised as
important for the success of any project.

There are a host of topics that need to be delivered to the students/professionals in the field such as
Project Feasibility studies, Scope Management, Cost Management, Time Management, Quality
Management, Human Resource Management, Materials Management, Project controls, Value
Engineering, Contracts Management, Project Risk Management, Communication & Stakeholder
Management and the use of Project Management Software.

The challenge for faculty teaching the above topics is to make them interesting to the students and
professionals attending their programs. Hence, they need to adopt innovative ways of teaching project
management.



Objective of the Program

The objective of this Faculty Development Program is enable faculty to develop an understanding of the
different pedagogical approaches and adopt the most suitable approach to teach different topics in
project management over and above the conventional approach of lecture teaching, use of
computers/software to make class room more engaging and interactive for the students. The program has
been designed by expert faculty from NITIE and the PMI India Academic Advisory Group.

The FDP program has
3 core components

~» Faculty .
Classroom trainin
Learn different . < Development D-eréjptgi\t:eailnsto
pedagogical Program current topics in
approaches to teach Project Management
Project Management area.

Research & Academic Conference
opportunity to attend sessions on current
research topics in Project Management.




Coverage
The FDP will broadly address the following

Program details

* Overview of Project Management — A broad Duration - 5 days, 11-15 February 2015

perspective of the entire spectrum of topic to be Venue - National Institute of Industrial
covered in project management along with Engineering (NITIE), Vihar Lake Road,
challenges associated with teaching these topics. Mumbai — 400 087

¢ Different Pedagogical approaches — Each topic can
be taught by complementing the theoretical

concepts using one of the following approaches Who should attend?
viz., Case based Teaching, Use of Videos, Adopting

role play, Simulation/games, and Live projects. » Faculty from management institutions
* Deep dive into Contemporary topics through teaching Project management,
focussed workshops on System dynamics, Operations Management, and other
Complexity in Project Environment, Project related areas which have a strong focus
simulation & planning and Project Risk on applications of project management.
Management. » Faculty from Production Industrial
e Exposure to Current Research areas/topics in the Engineering, Civil/ Mechanical/ Electrical

and Electronics Engineering, Information

field of project management.
. . Technology departments who teach
® Developing the teaching and research plans. project management to graduate / post

Note: All registered participants will get a participation graduate level students.
certificateatthe endofthe course.

Registration Procedure & Fee Detalils

« Fill and submit the online form/mail hard copy. Click here to access form.

« Registration forms should be submitted through Head of Department/Head of Institution

« Shortlisted applicants will receive notification

« Participation will be confirmed only if the registration fee is paid before the stipulated time

« Limited seats (max 30)

« Registration fee Rs 9,000 (inclusive of FDP program, Breakfast/Lunch/Dinner & the
participant kit)

« Stay at NITIE MDP Hostel (5 nights) on twin sharing basis Rs 5,000 (optional & subject to
availability)

In association with  For more details please contact

Faculty Co-ordinator

Prof Vivekanand B Khanapuri

e-mail : vbkhanapuri@nitie.edu

Phone : 91-22-28035235 , Cell : 09869436734
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http://pmi.org.brown.mysitehosted.com/rac2015/downloads/FDP_Delegate_Form.xlsx

