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Harness the power of Project Management in e-Governance
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This exclusive event will run parallel to the PMI India National Conference being held between 8-10 September, 2011 at The LaLiT Ashok, Bengaluru.
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e-Governanceis gaining popularity as the efficient new way of delivering public services. This
technology-driven method changes not just the way a service is delivered but also opens new avenues
of communication between the government and the citizens. While e-Governance has the potential of
enabling huge savings in costs, its implementation is still a challenging task. It is imperative that all
inter-related e-Governance projects are properly planned, integrated, executed, controlled and closed,
so that the desired results can be achieved in the chosen time frame.

e-Governancein India

The National e-Governance Plan (NeGP) of Indian Government seeks to lay the foundation and provide
the impetus for long-term growth of e-Governance within the country. The plan seeks to create the
right governance and institutional mechanisms, set up the core infrastructure and policies and
implement a number of Mission Mode Projects at the centre, state and integrated service levels to
create a citizen-centric and business-centric environment for governance.
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Harness the power of Project Management in e-Governance

National Institute for Smart Government (NISG) in association with Project Management Institute
(PMI), a global not-for-profit association established to promote the discipline of Project Management,
are jointly organizing India’s first conference on "Project Management in e-Governance" on 8th and
9th September at Hotel LaLiT Ashok in Bengaluru. This event will run parallel to the PMI India National
Conference being held at the same venue between 8-10 September 2011.

The need for such a conference

Adoption and usage of Project Management practices is critical and have proven to deliver more
efficient and optimal utilization of resources. However, there are numerous sector-specific challenges
like change-management and transformational aspects of e-Government programmes which makes it
more complex and further necessitates the adoption of Project Management practices. The conference
highlights the various ways in which Project Management can enhance operational efficiency across
various sectors.

Objective of the conference

The "Project Management in e-Governance" conference will deliberate to what extent Project
Management practices have contributed to the successful deployment and implementation of
e-Government projects in India. It will also identify the problems faced during implementation of
projectsin public sectors, and explore specific challenges of Project Management in e-Governance.



0 can attend?

e Senior Government officials

e Senior Head of Government Departments (HoDs)

e Senior project team members of NeGP Mission Mode Projects (MMPs)
e Senior members of the State e-Governance Mission Teams

® Project Managers from Public & Private Sectors

e Consultants and other individuals involved in NeGP

Participation possibilities
There are two core ways in which you can participate — as a delegate or as a sponsor. Either way, the
benefits you enjoy are phenomenal!

Opportunities as a delegate

The conference presents an exciting platform for you to network with peers and expand your knowledge
base. You will get to hear subject matter experts as speakers and understand in-depth details about
real-life case studies.

Starting with the inaugural address by Dr.A.P.J. Abdul Kalam, Former President of India and Paryavaran
Ambassador, this first-of-its-kind event promises to deliver quality, not just by the stature of its
speakers but also in terms of the learning you will take home.

Individual Participation Fees

No. of Participants Amount per person
1-2 Participants % 20,000
3-5 Participants % 16,500

® Maximum of 5 participants are allowed from one organization

e Complimentary offer - Participants can attend the PMI India National Conference on 10" September for free. Please
note that the PMI India National Conference is being held at the same venue.

® For further details on private sector registrations please contact Mr. Vivek Shally on: egov@pmi-india.org /
vivek.shally@pmi.org or call +91-9810196684

Important Note:

® Participation is complimentary for State and Central Government officials. For registrations please contact
NISG on: pmegov-conference@nisg.org

e While participation is complimentary for government officials, in case of drop outs or if the registered delegate is unable
to attend the full conference, the Government nominated official shall have to pay the full delegate fee of
% 20,000 per participant


egov@pmi-india.org
vivek.shally@pmi.org
pmegov-conference@nisg.org
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Opportunities as a sponsor

http://pmi.org.in/egov

By participating in this exclusive event you can enjoy immense benefits, including:

e Increased loyalty
e Increased exposure

e Changing/reinforcing brand image

Principal Sponsor

< 6,00,000

5 complimentary delegate registrations

1 speaker slot - in a panel discussion or
presentation (on approval from PMI and NISG)

e Full page advertisement in 3 issues of
Manage India - PMI's e-zine

e Company logo prominently displayed
at the event venue

e 2 display standees at strategic locations at venue

e Company brochure, (not more than 12 pages)
to be provided by sponsor, will be placed in the
delegate kit

Supporting Sponsor % 2,00,000

e 2 complimentary delegate registrations

e Full page advertisement in 1 issue of Manage
India - PMI's e-zine

e Company logo prominently displayed at the event
venue

For more details please contact:

Apchitecting e-Gavernmarc

National Institute for Smart Government

YSR Bhavan, Financial District, Nanakramguda,
Hyderabad - 500 032, India.

Phone: +91 40 6654 5352, Fax: +91 40 6654 5300

Email: pmegov-conference@nisg.org  URL: www.nisg.org

e Highlighting commitment to the community

e Showcasing your products/services

Associate Sponsor % 4,00,000

e 3 complimentary delegate registrations

e 1 speaker slot - in a panel discussion or
presentation (on approval from PMI and NISG)

e Full page advertisement in 2 issues of
Manage India - PMI's e-zine

e Company logo prominently displayed
at the event venue

e 1 display standee in a strategic location at venue

e Company brochure, (not more than 8 pages) to be
provided by sponsor, will be placed in delegate kit
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Project Management Institute

Project Management Institute

Suite Hibiscus, Paharpur Business Centre, 21, Nehru Place Greens,

New Delhi - 110 019, India.

Phone: +91 11 2620 7524 (D), Fax: 2620 7575

Email: dhiraj.gyani@pmi.org / egov@pmi-india.org URL: www.pmi.org.in



http://pmi.org.in/egov
pmegov-conference@nisg.org
www.nisg.org
dhiraj.gyani@pmi.org
egov@pmi-india.org
www.pmi.org.in

