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ABOUT PMIWBC

o Project Management Institute West  

Bengal (PMI West Bengal Chapter) 

is a  chartered component of PMI, 

USA and  was established in 2012.

o We are a Non profit organisation to 

Advance mission of PMI within 

Eastern & North Eastern States of 

India through public awareness 

activities.

http://www.pmiwbc.org/
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PMIWBC BODs

President: Mr. Sumit K Sinha

Email ID: pmiwbc.president@pmiwbc.org

Vice President: Mr. Tamal Banerjee

Email ID: 

pmiwbc.vicepresident@pmiwbc.org

mailto:pmiwbc.president@pmiwbc.org
mailto:pmiwbc.president@pmiwbc.org
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ABOUT PMIWBC

o The Chapter welcomes experienced and  

aspiring project management  professionals 

from different industries  onto a common 

platform to promote and  increase 

awareness, and collaboration  across the 

project management discipline

CONNECT

With Corporate, Social,  Public 

Sectors &  Academia as a 

Project  Management

Evangelist

COLLABORATE

By arranging & hosting  

Conferences, Webinars,  

Learn & Earn Sessions,  

Paper Publications

CONSULT

To Various Institutes in  

multiple sectors with the  

nuances in the Project  

Management discipline

EDUCATE

Impart customized  trainings 

to ensure  success in PMP &

ACP  Exams from PMI

o We have strong base of certified 

professionals associated with PMIWBC

➢ 275+ Nos. PMP certified Project 

Management professionals

➢ 20+ No. PMI-ACP Certified 

Professionals 

➢ 3 Nos PgMP Professionals

➢ 6 Nos. PMI Champions
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The PMI Talent Triangle®
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GET INVOLVED WITH US

We Thrive & Excel Through  

Volunteering the Time, Energy,  

Passion, and Enthusiasm of our  

Fellow Chapter Members of  

PRACTITIONING PROJECT  

MANAGERS

Train Students & Aspiring Managers on 

PMP, ACP & CAPM Courses
1

Publish Articles at National  

or International Journals
2

Host & Administer Local Chapter

Events &Activities
3

Speak at Local, National Or  

International PM Conferences
4
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Corporate connections

Our corporate and  social 

outreach is  a testimony to

our  credentials



Structured Project Management - The Key to Project Success

o PMIWBC conducts sessions through Face to Face & Webiners.

➢ Measurement of Productivity in Project management.

➢ Relevance of Project Management in Managing Educational Institute

➢ Talent Management for Millennials and managing the TM issues in 

Transformation 

➢ Implementation of Lean concepts in construction sector

➢ Organizational Change Management for Business Transformation in Digital Era

➢ Artificial Intelligence and Machine Learning for Project Managers

➢ IOT and telemetry devices, the connected physical world

➢ Design Thinking Immersive Workshop

➢ An insight into Critical Chain Method And Ethics and Project Management

➢ Project Management in Cloud based projects

Learn & Earn Session
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Project Management session at Indian Railway Training Center at Jamalpur
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Learn & Earn session at Bhubaneswar 
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Workshop on Design Thinking at Kolkata
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Learn & Earn session at Kolkata

o Artificial Intelligence

o Internet of things/ Industrial Internet of Things

o Project Management for Cloud migration projects.
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Project Management Workshop for Save the Children
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PMI India Regional Conference 2017

Theme- Sustainable Socio Economic Growth of the region through Project 
Management

o 400+ attendees from across India 
o strong Networking Platform.

o Knowledge sharing

o Tata Steel Kalinganagar Project had been 

awarded as Most Impactful project of Eastern 

region of recent Past.
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National Steel Policy (NSP) – Strategic Alignment with PMIWBC as Knowledge Partner 

Ensuring right blend of project management umbrella with the strength of steel 
2017-18: Year of 
acclimatization

Detailed analysis of NSP

➢ Globally competitive 

industry with a crude 

steel capacity of 300 MT 

by 2030-31

➢ Domestically meet entire 

demand by 2030-31

➢ Develop and implement 

quality standard for 

domestic steel products

Storming to Norming

2018-19: Year of 
consolidation

Norming to Forming

Aligning NSP within Project 

Management framework

➢ Design customized training and 

workshops for handling projects on 

innovation, product development and 

capacity expansion

➢ Continuous support to adopt rapid 

change in methods, tools and 

techniques to handle complex 

programs

2019-20 & beyond: 
Years of fast tracking

Forming to Performing

Partnering with India Steel Industry as 

strategic knowledge partner

➢ Ensure structured project management 

tools, techniques and best practices 

adopted by the leaders of Indian Steel 

Industry towards the strategic road map
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Aligning NSP within Project Management framework: Partnering with Steel Industry by 
imparting the knowledge of latest tools, techniques and methods to support upcoming 
and ongoing complex programs

“Vision without action is merely a dream; action without vision is merely passing time;
but vision and action together can change the World” – J. J. Irani

Managing innovation with innovation

– Design Thinking

Addressing NextGen Industry 4.0

- Internet of Things, Machine 

Learning, Artificial Intelligence

Bringing agility 

- Agile Project Management

Explore

Understand Prototype

Evaluate
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Benefits of Association with PMI & PMIWBC

o Update of latest trend of Industry.
o Quarterly journals

o Social Media conversation.

o PMs can join in Webiners remotely to share their experience or to listen from experienced 

professionals.

o PMs can join in PMI Learn & Earn session through Video conference

o We can arrange L&E session from SAIL’s facility at Kolkata and Video conference can be set-up 

using their internal arrangement.



Structured Project Management - The Key to Project Success

Contact Details:

President: Mr. Sumit K Sinha

Email ID: pmiwbc.president@pmiwbc.org

Vice President: Mr. Tamal Banerjee

Email ID: pmiwbc.vicepresident@pmiwbc.org

Website: https://www.pmiwbc.org/

mailto:pmiwbc.president@pmiwbc.org
mailto:pmiwbc.vicepresident@pmiwbc.org


Thank you


