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Structured Project Management

Project

Management

– More than

just a plan?

Learning from 
failure

Retain and use 
knowledge

Communication

Managing 
Change

Organizing Chaos

Managing Risk & 
Clearing Issues

Managing 
Quality

Managing 
Integration

Managing the project in a 

logical - organized way
following defined steps
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Initiation Planning Execution Closing

Client

Consultant

Technology Supplier

External Stakeholders

Contractors

Monitoring

Controlling

Monitoring

Controlling
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Phase Service

Conceptualisation Analyse Business  Case 
Feasibility Study and Process Evaluation
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Initiation Finalise high-level project description and boundaries

Planning Develop project management plan
Plan scope, schedule, cost and quality management
Plan communications, procurements and risk 
management

Execution Direct, manage, monitor and control all project work
Control scope, schedule, cost, quality, communications, 
procurements and risks

Closing Close project

CONCEPT 

COMPLETION
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 Review and evaluate technology developed by technology supplier

 Analyze Business Case

 Exploit advantages - capital cost, energy conservation, yield, flexibility, 

area requirement

 Address major issues - adaptation of technology with optimum use of 

limited resources

 Finalize strategy for implementation

 Provide Project Management Consultancy Services

Role of Consultant  in Project
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Technology

Design & supply of main 

technological equipment

Commissioning

ConsultantTechnology Supplier

Construction contractor
Erection contractor

Labor and material

Construction machinery

Client

Investment

Infrastructure - Land, power, water, raw materials

Operation & maintenance personnel

Balance of Plant (BoP) 
Contractor (s)

Design & supply of auxiliary 

equipment

Erection & commissioning

Successful Project

Procurement Management
Design & Engineering :

- Layout
- Civil
- Structural
- Shop piping
- Electrics & Automation

Inspection
Site supervision
Project  Management
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M. N. Dastur & Company (P) Ltd
Consulting Engineers
P-17 Mission Row Extension
Kolkata 700013
India

Ph : +91 33 2225 0500 / 5420
Fax : +91 33 2225 1422 / 7101
E-mail: kolkata@dastur.com

Corporate office

Dastur Business & Technology Consulting
A division of M.N. Dastur & Company (P) Ltd
7th Floor, RDB Boulevard, Plot K1, Block EP & GP
Sector V, Salt Lake City
Kolkata 700091
India

Ph : +91 33 4021 3100
Fax : +91 33 4021 3200
E-mail: dbtc@dastur.com

232B, First Floor
Okhla Industrial Estate :: Phase-III
New Delhi - 110 020 :: India
Ph : 91 11 2632-6252/6323/6838
91 11 4054-4442 (Direct)
Fax : 91 11 2632-5863

New Delhi

Engineering Centre
480 Anna Salai
Nandanam
Chennai - 600 035
Ph : 91 44 2434-2002
Fax: 91 44 2434-3712 

Engineering Centre
9,Mathew Road
Mumbai - 400 004
Ph : 91 022-43114242/23632880
Fax: 91 022-43114222 

Raheja Towers
VII Floor, (West Wing)
26/27 M. G. Road
Bengaluru - 560 001
Ph : 91 80 2558-9850/60, 2558-9934/36
Fax: 91 80 2558-9676

Chennai Mumbai

BengaluruBhubaneswar

A-63 Sahid Nagar
Bhubaneswar - 751 007 :: India
Ph : 91 674 2541310 

Hyderabad

Flat 311, Phase IV, 
Saptagiri Apartment
6-1-189 Padma Rao Nagar
Secunderabad - 500 025 :: India
Ph : 91 40 2750-5370
Fax : 91 40 2750-8323 
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Dastur Engineering International GmbH
Emanuel-Leutze-Strasse 8
40547 Düsseldorf :: Germany

Ph : +(49)-211-17854-0
Fax : +(49)-211-17854-99
E-mail: duesseldorf@dastur.com

Düsseldorf

Dastur Engineering International GmbH
Avantique Higashiginza 204
4-3-13 Tsukiji Chuo-Ku
Tokyo :: Japan 104-0045

Ph : +(81) 03-3545-3621
Fax : +(81) 03-3545-3681
E-mail: info@dastur.com

Dastur Engineering International GmbH
Post Box No. 110623
Humaid Suhail Almuhairi Building
(Behind Al Noor Hospital)
Sector-6, Plot No.C-38
Mezzanine Floor, Room No.1
Khaleefa Street, Abu Dhabi :: UAE

Ph : +971 55 8721160
E-mail: info@dastur.com

Dastur International Inc.
650 From Road, Suite 158
Paramus, NJ 07652 :: USA

Ph : +(1) - 201-261-2300
Fax : +(1) - 201-261-2334
E-mail: info@dastur.com

Tokyo

Abu Dhabi

New Jersey

Manama (Bahrain)

Dastur Engineering International GmbH.
Consulting Engineers
1 Government Avenue
Suite 310, Bldg 1, Road 383 
Block 306, Manama
Kingdom of Bahrain 

Ph :  +973 3438 9396 / 3737 7990
Fax : +973 1753 6333

Toronto

Dastur International, Inc.
Dastur Innovative Labs
250 Yonge Street
Suite 2201 (22nd Floor)
Toronto, ON M5B 2L7 :: Canada

Ph :  +1  647 632 7887
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