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INTRODUCTION

As per National Steel Policy 2017 India has to produce 300 MT of steel by
2030-31, which will call for massive capacity expansion for most of the
steel producersinorderto protect their respective market shares.

This in turn will require execution of large scale projects in the steel
industry under very complex situations with the assimilation of new
technology, integration and management of various stakeholder interests
under avery dynamic business environment.

This calls for urgent action to identify skill-sets and methodologies that
will enable players within the sector to effectively fulfil this growing
demand.

OBJECTIVE

The steel industry in our country is at a mature stage with generations of learning and best practices. To learn
from past experiences and adherence to tried and tested project management methodologies has become
imperative for organizations, particularly those dealing in projects involving high costs and executed in a
complex environment.

The success of a project lies in the interdependency, interaction and coordination among three major
stakeholders:

- Project Owner / Client - Consultant - Contractor / Project Executor

To ensure key stakeholders contribute significantly towards the success of a project, an organization needs
to integrate a structured project management methodology into their work ethos.

With this thought in mind, SAIL - Management Training Institute (MTI)
and PMI will co-host the Project Management Conclave, 2018. Aptly
themed - Structured Project Management - The Key to Project
Success, the conclave will focus on ideation from thought leaders and
key stakeholders in the Indian steel industry to overcome industry
challenges to help organizations gear up for the massive change to
come. The event will also serve as a great networking platform where
delegates caninteract with peers and share knowledge.

www.pmi.org.in/conclave
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REASONS TO PARTICIPATE

Learn from
great speakers Network
the latest with peers
trends

Forge Learn about
business . new products JECEM
partnerships and services

PROGRAMME SCHEDULE (High-level)

Towards successful sustainable projects

Panel Discussion: Project Management - An aspiration or an imperative?
SPM: Imperatives for Businesses / Business owners

SPM: Imperatives for the Consultants / Service providers

SPM: Imperatives for Project Executors / Contractors

Ensuring efficient delivery for sustainable business results

Concluding remarks

-The above is the high-level outline of the agenda, final agenda will be emailed closer to the event dates
-The agenda is subject to change

PARTICIPATION CHARGES REGISTER

CATEGORY To register & pay online please visit:

www.pmi.org.in/conclave

INDUSTRY PROFESSIONALS 7000 For queries write to: conclave@pmi-india.org

- Registration fee is exclusive of GST
- Fee covers participation for the two day Conclave, Tea, Snacks, Lunches (2) & Dinner (1)

www.pmi.org.in/conclave




About SAIL

Steel Authority of India Limited (SAIL), a Public
Sector Enterprise, is India’s largest steel producing
company. SAIL is among the seven “Maharatnas” of
the county’s Central Public Sector Enterprises. SAIL
has five integrated steel plants at Bhilai, Bokaro,
Rourkela, Durgapur and Burnpur. Apart from this it
has three special steel plants at Salem, Durgapur and
Bhadravati and subsidiaries located in different parts
of the country. There are also some dedicated
specialized units engaged in Research and
Development, Consultancy, Environment
Management, Coal Supply, Raw Material and
Logistics and Management Training. SAIL
manufactures and sells broad range of steel products
in the domestic and overseas market.

Since its inception in 1959, SAIL has been
instrumental in laying a sound infrastructure for the
industrial development of the country. Besides, it
has immensely contributed to the development of
technical and managerial expertise. It has triggered
the secondary and tertiary waves of economic
growth by continuously providing the inputs for the
consuming industry.

www.sail.co.in

For queries, please contact:

Mr. Susmit Roy
conclave@pmi-india.org

Mobile Number: +91 89868 80654

Management Training Institute
Steel Authority of India Ltd.
Doranda, Ranchi -834002
Jharkhand, India

About PMI

Founded in 1969, PMI delivers value for more
than 2.9 million professionals working in nearly
every country in the world through global
advocacy, collaboration, education and
research.

PMI advances careers, improves organizational
success and further matures the profession of
project management through their globally
recognized standards, certifications, resources,
tools, academic research, publications,
professional development courses and
networking opportunities.

PMI India office was established with the sole
goal of advancing project management
profession and inculcating a project
management culture within the establishments
across government, academia, and industry.
PMI has eight chapters across the country.

www.pmi.org.in | www.pmi.org

For queries, please contact:

Mr. Shine Sahadevan
conclave@pmi-india.org

Mobile Number: +91 98203 17509

PMI Organization Centre Pvt. Ltd.

302-305, 3rd Floor, Balarama, Plot No. C-3, E
Block, Bandra Kurla Complex, Bandra East,
Mumbai — 400051, Maharashtra India

www.pmi.org.in/conclave




