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Oil and Natural Gas Corporation Ltd
(ONGC) A Public Sector undertaking

(PSU), started Offshore operations
(BombayHigh)from the year1974




the guidelines as per GOI/CVC directives
which besides supporting govt. policy
glves major stress on transparency.

RecentlyONGQhas introduced conceptof

IEM (Independent External Monitor) for
our tenders




System Updation

General:

U Vendor meets are regularly held to take feed back
from business partners and carry out changes/
modifications In tender conditions to keep them In
line with market conditions.

Pre-Bid Conference

U Prior to submission of bids, all bidders are asked {
all technical & commercial iIssues/clarifications anc
same are discussed in pbed conference attended

by all bidders and record notes are forwarded to al
bidders.
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TENDERING SYSTEM

Most of our tenders at offshore are based
on International Competitive Bidding
(ICB) system.

ONGC follows two bid system.

Bid Evaluation Criteria (BEC) which shall
be followed for evaluation of bids
(commercial as well as technical part) is
enclosed with the tender documents to
maintain transparency.
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PROJECT EXECUTION
Offshore working season has a limited weather
window of about 6 months.

To expedite completion of work during this
period dedicated Third Party Inspectors (TPI)
and Certification Agency (CA) representative are
continuously posted for quality assurance and
overall safety surveillance.

Progress milestones are well defined in the
tender/contract based on which the payments are
released without any demur and delay.



Reasons for Disputes

MAJOR REASONS FOR DISPUTES ARE:

u COMMERCIAL

u TECHNICAL




COMMERCIAL DISPUTES

U No major disputeshave been experiencedoy ONGC
on commercialissuesexceptsettiement of Liquidated
DamagegLD)or situationarisingout of changen laws

In respectof taxesandduties

U Commercial disputes normally delves around

Interpretation of clauses




CLARITY ON CONTRACT CLAUSES QO

TECHNICAL ISSUES




SCOPE OF WORK

U Scope of work shall be very exhaustive and
comprehensive.
U Obligations and responsibility of both client (ONGEC)

and Contractor must be well defined.

U Boundary limit of each party clearly spelt.




SURVEY

U Surveyis the first and foremost activity

of offshoreconstruction

U Thescopeandresponsibilityof PreEng/

PreConstruction and post installation
survey have been assignedas the firm

scopeof work for the Contractor




Access to Site/ Diversion of Spread

U Availabilityof work front s

Contractorin consultationwit

nall be finalizedby

N Company

U If required by Company, Contractor shall

divert its Vessel & develop Offshore work

schedulecoveringthe scope

U Contractorshallbe entitled for time and cost
compensation if his Barge/Vesselremain on
standby for want of availablework front.




Interface amongst various contractors

U Regularweekly interface meetings are held
between all Contractors working at offshore
duringthe sameseason

U Contractor's shall coordinate with other
Contractors/Agenciesor planningthe offshore
activity.

U Other contract conditions are introduced to
meet specificprojectneeds




Vendor Selection

U Dueto time lagfrom project conceptualization
till procurement ( due to bid
preparation/tendering/ award duration),
equipmentmodelsmay becomeobsoleteand
or Company/Vendoget merged

U This poses problem of finalization Requires
regularreview/updatingof vendorlist




Weather Downtime

U The offshore working seasonis well definedi.e
from 15t Novemberto 15" May of the following
year

UThe contractor has to under take full
responsibility for weather downtime |f
experiencedduringthis period.




Variations & Adjustments

U Structuraldesignor the estimated structural
weight as givenin the tender documentsmay
varyafter the detaileddesignandfabrication

U Rates as quoted by the contractor are
iIncluded N the contract for
compensation/adjustments

0 Samemethodology is followed for pipeline
length/crossing/freespanadjustment




Miscellaneous Points

FirmPriceContract
No escalationon anyof the input
Ime and Costcompensationdue to reasons

attributable to Company or change order
/changein scopeof work.

Timeframe for reviewof DesignDocuments
ConsequentialossesDamage®xcludedfrom
the responsiblilityof either party.




Conclusion
U ONGC has Introduced Outside Expert
Committee(OEG)here In leadingTechnocrat,
Bureaucratsand Legal Expertsare on OEC

panelfor fasttrackredressebf disputes

U Contract conditions need regular updating

keepingin line with market practicesand the

Governmentaws




Conclusion
contdX P K

U It shouldbe transparentandwell definedsofar

asobligationand responsibilityof eachparty is
concerned
U Redresseimechanismshould be effective and

unbiased
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