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The solution approach matrix was prepared for the critical issues:

Issue Solution Approach

Identity
Elector’s Photo Identity Card No. + Bio-metric data of at least one member of Beneficiary 
Family

Delivery Through FOOD COUPON based upon ON LINE bio-metric verification of the Family member

Record keeping Capturing of Transaction Data embedded in Food Coupon

Logistics efficiency
Commodity-wise aggregation of Supply and Demand Data at various stages i.e. FCI Depot, 
Godown, FPS, Kerosene Agent/ dealer etc.

Transparency Dissemination of data on transparency portal, SMS alerts

Accountability Bio-metric authentication by Decision makers

Stake holders’ 
Participation

Appropriate Risk-reward System particularly for the FPS dealer and the card holder.
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HHT at FCI Godown GSCSC Godown centre Door step delivery  
to FPS 

Web 

TP
/R

ec
ei

pt
 

Delivery challan
/ Issue  
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Project Factsheet

S.No Project Details Dates

1 Project Start Date 2010 April

2 Food Coupon Start Date 2011 June

3 On-line Allocation and e-Permit for FPS 2011 November

4 PDS Transparency Portal Launch Date 2012 February

5 Project Go-Live date 2012 May

6 Supply Chain Computerization Completion 2012 September

7 SMS alerts to Vigilance Committee Members 2013 January

8 HHT based TP module Start Date 2013 January

9 Public Grievance Redressal System 2013 February

10 Mobile Registration (with SMS) for all 2013 February

11 Self-Supplementary Permit Started for FPS 2013 May
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Business Process Engineering

FPS Transactions

- Paper Based Food Coupon System after online veri fication of finger print of beneficiary. 

- Beneficiary getting ration based on food coupons

- Transactions recording at central server by reading coupons collected by FPS

Supply Chain Man-

agement

- Central Allocation instead of block level allocation

- All transactions and stock positions at different godowns and door step delivery up to  

   FPS centrally monitored

- HHT Based Transit Pass System ( FCI Godown to GSCSC Godown)

Issuance of 

Bar-coded biomet-

rics Ration Cards

- Establishing the identity by mapping beneficiaries' EPIC number

- Barcoded Paper Based new ration Card with biometrics data

- Finger Print Authentication of competent authority at crucial decision point

- Ration Card related all transactions ( New, Division of cards, addition/deletion of  

   members, amendments in cards, cancellation of cards etc. ) monitored online

Transparency and 

grievances

- Online Public Grievance Redressal System

- Dissemination of Data on transparency portal
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