
O
rganizations waste ̀ 12.2 lakh for 
every ̀ 1cr invested due to poor 
project performance. That’s the 
f i nd ing  o f  t he  P ro j e c t 
Management Institute’s (PMI) 

2016 Pulse of the Profession®, which reveals an 
imperative to strengthen the conversation 
around the benefits of project management. 
With shrinking project outcomes, shifting global 
trends and an uncertain economy, organiza-
tions and governments must shift their thinking 
and embrace project management as a strate-
gic competency that can reduce risk, cut costs 
and improve success rates. 
It is in this backdrop that Prime Minister 

Narendra Modi’s clarion call of ‘Make in India’, 
‘Digital India’, or ‘Smart Cities’, requires the entire 
ecosystem to move from vision to mission 
mode.  Bearing this in mind, Project 
Management Institute (PMI) in association with 
The Economic Times organized a panel discus-
sion as part of the CXO Round Table Series on 
the theme of ‘Project Management: 
Indispensable for Vision India’. Discussing topics 
across the discipline of project management, 
various eminent personalities assembled to 
share their wealth of experience. 
Edited excerpts:

ET: Where do you see project management playing 
a role for a better India? 
Raj Kalady, MD, PMI India: PM Modi has an-
nounced huge programs for a better India. 
However, our track record for successful project 
completion leaves much to be desired except 
for a few success stories. There is a need for a 
process which allows repeatable and predicta-
ble desired outcomes. And this process is noth-
ing but the discipline of project management. 
Hence, project management becomes an im-
perative for India’s growth story.
Arvind Mahajan, Senior Advisor, KPMG India:
India is at a potentially breakthrough point with 
significant investment in government programs, 
like Make in India, Digital India, Swachh Bharat. 
All these programs, if managed well, will lead to 
business outcomes which will enable this 
breakthrough growth. But unfortunately, more 
than 30% of the projects, of 1,000 projects 
which were studied, are actually delayed. On the 
other hand, we have situations like the Delhi 
Metro, the Delhi or Mumbai airports, or the 
Aadhar programme, or for that matter, ISRO’s 
program for Mars. All of these have been execut-
ed on time and within costs. So how is it that we 
have this dichotomy? The answer is proper pro-
ject management, which can enable transfer of 
these islands of excellence, to make it a disci-
pline which can make it a competency for the 
country and not just some organizations within 
the country .  
Karuna Gopal, President, Foundation for Futuristic 
Cities: Smart Cities that are being conceived in 
different parts of the world are basically fresh 
cities which are being built ground up. India is 
looking at a different model retrofitting existing 
cities. Here, project management skills are ex-
tremely necessary because a lot depends on the 
geo-political realities of these projects, a lot de-
pends on how we bring stakeholders in, a lot 
depends on how citizens root for infrastructure 
which makes smarter sense. 
Narasimhan Vaidyanathan, VP-Transmission 
Solutions, Siemens: There is a huge skill gap in 
India today. We have around 100,000 project 
managers and in the next 5- 7 years, we will re-
quire 300,000 project managers . Here, the in-
vestment has to come from the industry in 
terms of our own development and also from 
government initiatives.  Somewhere, a lot of col-
laboration and engagement is required. 
Gurjot Bhatia, MD, Project Management Services, 
CBRE, South Asia: Project management is actu-
ally a means to an end. What we need is consist-
ency; we need to make sure that every project 
that comes on the table is handled and deliv-
ered in the same way and project management 
is the only discipline which can describe that 
process, which can make it all inclusive, keeping 
in mind everything that needs to come together. 

Dr Kirit Parekh, Chairman, IRADe: I would like to 
differentiate two aspects. One is the environ-
ment in which a project manager functions. So 
there must be the right kind of policy environ-
ment, the kind of environment that empowers 
the project manager to take decisions and act 
and manage the project properly. Secondly, the 
project manager himself–managing and imple-
menting an individual project is important.
Arun Kumar Jain, MD, Fluor India: When talking 
about the efficacy of project management, I 
would recommend we address all the phases of 
project execution from the concept or pre-exe-
cution phase to the engineering and design 
phase to the procurement phase.
Sharat Sharma, Director-Operations, DMRC: I 
would say that we should relook into our pro-
jects and policies. We are probably caught with 
procedural inefficiencies. I would come back to 
allowing time to outlining a good project defini-
ton. Therefore, planning is very necessary. If you 
fail to plan, you plan to fail.

ET: When it comes to efficient project implementa-
tion, what lessons can the public sector learn from 
the private realm and vice-versa? 
S Radha Chauhan: I am learning every day from 
stakeholders in the IT industry. The way they ap-
proach a problem, define certain deliverables 
and timeframes and account for dependencies 
and externalities, is something I value. 
Arvind Mahajan: Most of these projects are multi-
stakeholder projects. The government is col-
laborating with the private sector in virtually 
every infrastructure project with the objective of 
making an impact on the community. The plan-
ning and design of these projects is critical. The 
preparation process involves designing, engi-
neering, feasibility studies as well as the policy 
environment which will enable you to form how 
the risk sharing will be done when things go 
right or wrong. 
Karuna Gopal: For most of the projects that have 
been stalled, there is a clear understanding that 
it is lack of stakeholder alignment. Of late, I have 
started thinking of the immersion program 
where you take stakeholders to the bottom of 
the program and tell them what they stand to 
gain and why they should partner and clearly 
state what their role is. 
Gurjot Bhatia: We ran a survey internally to find 
out the top parameters which come as con-
straints to the effective delivery of projects—on 
costs, on time, on quality—in a safe manner. The 
majority of our 900-odd project managers came 
up with one constraint, which was lack of deci-
sion-making in a timely manner by the client. If I 
were to use this in the context of public versus 
private projects, I think public projects are even 
more difficult because there are many stake-
holders and policies. Everything has to come 
together. 
Dr Kirit Parekh: When the government takes a lot 
of things on its plate, it is bound to have the 

problem of not keeping a clearer focus. PM 
Modi sets a very high target in time and space 
and he mostly achieves that. It is an example 
that with a clear vision if you empower people 
you can achieve the target. 
Arun Kumar Jain: If you were to trace the origins 
of diffidence in decision-making, I would come 
back to having a good project definition and al-
lowing for the time to have a good project defini-
tion. Once we have that, decision-making tends 
to be faster. One common thread evolving is an 
acceptable need for a very strong change man-
agement process. 
Sharat Sharma: I think the issue here is large in-
vestments—what do you want out of that pro-
ject and what is its return—whether you want 
utilization maximization or profit maximization. 
Second is that the government’s capacity to gar-
ner funds will always be higher than the private 
sector. Private participation must be welcomed 
where they can be assured a higher rate of re-
turn.
Karuna Gopal: The government teaches ambigu-
ity and complexity to the private sector. The pri-
vate sector’s result orientation and outcome 
orientation is something that the government is 
picking up. So it is actually a brilliant thing if more 
and more collaborative efforts are put into place. 

Gurjot Bhatia: Another thing is accountability. For 
fixing accountability in implementation of pro-
jects, the legal framework needs to be support-
ive and faster so that people know that they are 
accountable for what they are delivering and 
then use tools like project management to de-
liver it. 

ET: What are the lessons that we must possibly learn 
from global peers and things we should be defi-
nitely implementing here in project management?
Arvind Mahajan: Interestingly, large projects fail 
equally overseas as in India. What we can learn 
from the global players is how they will not start 
the project without the right planning, design 
and skilling. So the first area is making sure the 
planning is actually done. The second is the 
technology. Today, a lot of what we do in India is 
quite out of date in terms of the technology in 
project monitoring and otherwise. 
Raj Kalady: At the outset we need to address 
three areas: 1. Organizations – To recognize pro-
ject management as a formal discipline. 
Thereafter implement processes based on 
global standards. And then ensure required tal-
ent management interventions are provided. 2. 
Government: Have policies in place to ensure 
only those organizations with qualified/certified 
project management professionals are award-
ed contracts. And establish project manage-
ment units to oversee and monitor large pro-
jects/programs. 3. Academia: The huge dearth 
of qualified project managers & the lack of prac-
tice of project management is a key challenge 
across all industries. Today, we have hardly five 
institutes teaching project management as full 
time program. We need to introduce full-time 
project management programs to plug this 
huge demand supply gap.
Sharat Sharma: We have learnt at least two things 
from our global experience. First, the project has 
to be fair and equitable. Second thing is the cul-
ture. The partners bring in new culture, safety 
norms and procedures. Respect for norms must 
be a culture. 
Dr Kirit Parekh: Another thing to learn is that ac-
countability must go with empowerment of a 
certain kind. Permit failures but redundancy in 
failures must be prevented. We should have the 
right kind of accountability measures. 
ET: Is the understanding of project management 
‘mature’ in India? What is the way forward?
Gurjot Bhatia: The understanding is mature. 
There is a deep understanding of what we need 
to do, which is implementation. Technology, 
tools and processes can be easily brought in and 
implemented. But the two critical things I’ve 
learnt are ‘do it right the first time’, and ‘the devil 
is in the details’. These are the two lessons we’ve 
learnt from our global peers. That’s the way they 
look at it. It should be part of our DNA. 
Dr Kirit Parikh: There has to be a detailed imple-
mentation plan which says what needs to be 

done at what stage and who needs to do it. You 
have to have the right kind of environment, 
which doesn’t obstruct people but empowers 
them.
Arun Kumar Jain: Apart from having a right defini-
tion, if the owner-contractor relationship can be 
more collaborative rather than adversarial, it 
would go a long way in improving the project 
management outcomes that we see.
Sharat Sharma: There has to be a fair and equita-
ble relationship with partners. Secondly, the 
project should be assessed on life-cycle basis 
rather than manufacturing, designing, construc-
tion of the project. Thirdly, skill development 
should be highlighted as we are way behind. 

ET: How much of a concern the paucity of resources 
is towards fully realizing project management?
Raj Kalady: There is definitely an awareness of 
the importance of project management as is 
evident from the example of NeGD (National 
eGovernance Division) who have developed a 
competency governance framework that has 
identified project management as a key compe-
tency. In addition, they also have a framework 
specifically for project management and have 
embarked on a capacity buildng program. If this 
example can be mirrored by other ministries 
and departments, I am extremely confident that 
‘Vision’ India will be achieved.
Arvind Mahajan: The barriers, silos within the 
government departments need to be broken so 
that we can create a culture of project manage-
ment, which is the most difficult part. That will 
ensure we move from a jugaad project manage-
ment, which India is known for, to actually pro-
ject management as a discipline. 
Karuna Gopal: To achieve whatever the Indian 
PM has announced, I don’t think we can afford 
to work in a business-as-usual way. We have to 
go on mission mode, for which project manage-
ment is necessary. However, project manage-
ment in its current avatar, which is looked at as a 
tactical tool, has to be elevated to a strategic 
level. We have to rebrand it, reposition it and al-
low the country missions to look at it as a very 
important part of delivery.
Narasimhan Vaidyanathan: Project managers are 
not born overnight. It takes years to create a pro-
ject manager with domain skills, expertise, qual-
ity skills. It is a holistic package. We have to actu-
ally partner with the government so that we can 
multiply our skillsets and bring in the required 
capacity.
Sharat Sharma: To translate the vision into action, 
it needs to be translated into policy and policies 
will have to be followed up by an 
action plan.
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Watch exclusive telecast on

Project Management 
An imperative for India’s Growth Story
Jugaad is passè as India embarks on connecting its vision to successful outcomes where project management as a 
discipline will be indispensable

Project management 
is the bridge which 
connects the strategic 
vision to desired 
business outcomes

Raj Kalady, MD, PMI India
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Round two of the CXO Round Table Series will be held 
in Bengaluru on October 5 and the Round three which 
is the final segment will be held during the PMI India 
Project Management National Conference 2016 in 
Mumbai on November 18.

Projects are 2.5 Times More 
Sucessful When Proven Project 
Management Practices Are Used

89% 34%vs
Source: PMI® Pulse of the Profession 2016: The 
High Cost of Low Performance

It (project 
management) is 
not just about 
sharing of 
knowledge but 
also recognizing 
people at the 
cutting-edge level

Ravneet Kaur, 
Joint Secretary, 
DIPP

We need to look into 
how things are, and 
after a paradigm shift, 
how things should be. 
There-fore, planning is 
necessary. If you fail to 
plan, you plan to fail

Sharat Sharma, 
Director-
Operations, DMRC

The owner-contractor 
relationship can be 
more collaborative 
rather than adversarial, 
it would go a long way 
in improving the 
project management 
outcomes

Arun Kumar Jain, 
MD, Fluor India

Project management 
in its current avatar, 

which is looked at as 
a tactical tool, has to 

be elevated to a 
strategic level.

Karuna Gopal, 
President, 

Foundation for 
Futuristic Cities

Two critical things 
I’ve learnt are ‘do it 
right the first time’, 
and ‘the devil is in 

the details’

Gurjot Bhatia, 
MD, Project 

Management 
Services, CBRE, 

South Asia

We need to move 
from a jugaad 
project mana-
gement, which 
India is known for, 
to actually project 
management as a 
discipline

Arvind 
Mahajan,
Senior Advisor, 
KPMG India

Project managers are not 
born overnight. It takes 
years to create a project 
manager with domain skills, 
expertise and quality skills

Narasimhan Vaidyanathan,
VP-Energy Management 
Division, Siemens Ltd.

Some of the things 
that India has done 

are also learnings 
for our global 
partners. For 

instance, the project 
management of 

elections in India 

S Radha Chauhan, 
President & CEO, 

National  eGovern-
ance Division

There has to be a 
detailed impleme-
ntation plan which 
says what needs to 

be done at what 
stage and who 
needs to do it 

Dr Kirit Parekh, 
Chairman, IRADe

At organizations that place a high priority on cvreating a culture 
that recognizes the importance of project management:

of project meet original 
goals and business in-
tent  compared with 
52% at organizations 
that make it a low priority 

of organizations place a 
high priority on creating 
a culture that recognizes 
the importance of pro-
ject management.

But most organizations 
aren’t making the 
connection:

UPPING THE ANTE
A ready reckoner on how to 
score in project management

India has 100,000 
project managers and 
needs 300,000 more 
p.a. in the next 5-7
years, indicating a 
huge skill gap

By focusing on developing 
a culture of project management, 
cultivating talent and defi ning 
processes, organizations will 
capture value and gain competitive 
advantage

Source: The Anderson Economic Group’s study 
‘Estimating Project Management Practitioner 
Skills Gap, 2010-2020

www.economictimes.indiatimes.com/pmi.cms
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