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Note 1: Please refer to the Eligibility, Evaluation Criteria, and the General Terms and
Conditions as mentioned in the conference website under the PMI awards section for the Best
Project of the year category.

Note 2: This Entry Form is not mandatory for the nomination process and candidates may
use this for ease of purpose only.

Nominee Details

Name of Organization:

Address:

Name of the project:

Location:

Name of the owner/ Client:

Mailing Address:

Phone Number:

Email id:

Name and email ids of key team members
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Summary of the project indicating the complexity, Size of the project, Issues faced
requiring special management intervention:

Statement or description of work:

Outstanding Project management best practices to be showcased:
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Owner / Client response on the performance of the project:

Project Integration Management: Briefly describe how project integration
management was considered and implemented. Briefly explain how overall project
changes were managed and controlled.

Project Scope Management: Briefly explain scope management Plan and change
control systems:
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Project Time/ Schedule management:

Original Date

Actual Date

Commencement

Project Defined

Client Approval

Project Closeout,

Briefly summarize the project schedule including delays, if any, including legitimate
causes such as change in the scope of service, owner’s requests, and market
response. A copy of the “approved” planned project schedule versus the “actual”
planned project schedule is recommended as part of the supporting documentation
to the nomination package. For example, Schedule preparation by considering risks
involved by adding contingency buffers and their management there off etc.

Project Cost /Resource Management: Provide details of budget, actual cost of
completed project, cost overruns if any. Explain how the costs of the project were
monitored and actions taken to complete the project within approved budget.
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Project Quality Management: Comment on total quality of the project including
philosophy, quality assurance and quality control

Project Human Resource Management: Formation of the project team, how the
team started to work for a common goal / team cause. Roles and responsibilities

Project communication Management: Identify the stakeholders of the project.
Discuss the communication techniques used and conditions to communicate the
project to those stakeholders especially in special or unusual situations.
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Project risk management: Identify the various internal and external risks to the
project. How these risks were managed.

Project contract or procurement management: Identify contract procurement and
acquisition procedures. Comment on the administration and control methods.
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Statement of recommendation

| on behalf of the project hereby nominate the project team for the Best project
of the year award, for its execution of a project which had implemented best of
the project management principles. All the information provided is to the best of
my knowledge and will be willing to provide any more circumstantial evidence if
asked for by the evaluation committee. | have taken the prior approval of my
organization and also my clients for showcasing this project in this conference.

Name:

Organization :
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Details of attachment

10.
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